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INTRODUCTION

WHAT IS EYE MITRA AND EYE MITRA PROJECT

EYE MITRA is a very innovative vision care who helps rural people to ensure their
uncorrected vision through correct Lens. And it is supported by ESSILOR, a French lens
production company. Since 2018, TMSS has been operating this project as partner of EYE
MITRA and ESSILOR, France.

AMBITION
ELIMINATE POOR VISION

JUSTIFICATION

1IN 3 People can’t see the world clearly. They are needlessly
suffering when simple solutions exist.

90% Live in the developing world where they often lack access to
vision care or are unaware, they have poor vision.

80% Of vision problems can be prevented or treated with
solutions that exist today.

TOGETHER WE HAVE THE OPPORTUNITY TO CHANGE THIS
WITHIN A GENERATION

Source: https://www.essilorseechange.com/about-us/



SUMI AKHTER

EYE MITRA-TMSS Female Optician: Hope for Vision

UMI AKHTER, a woman of having two children, one daughter and one son are living

semi-urban area of Bogura district town, Bangladesh. She got married when she was

only 14 years old and under secondary school level student. She was the good portrait

of fighting women; who completed her graduation when she was mother of two kids
with immense poverty. And once she took decision and finally joined the EYE MITRA AND
TMSS PROJECT. Now SUMI is an Eye Mitra Optician who transform herself as an employed
woman and have a good social status with her own Optical Shop in her own house.

EYE MITRA-TMSS project empowers individuals to bring positive change to their communities
through developing skills and creating jobs and infrastructure. It recognizes that women have

a crucial contribution to make their lives with new hopes and aspirations.




SUMI AKHTER’S JOURNEY

Sumi Akhter, a woman 30 years old, having two children; one daughter and one son are living
semi-urban area of Bogura district town, Bangladesh. She got married when she was only 14
years old and under secondary school level student. She was the good portrait of fighting
women; who completed her graduation when she was mother of two kids with immense poverty.
She informed, TMSS takes initiative to start a project called Eye Mitra Vision project and she

consulted with her husband in this regard.

Her husband is a teacher of a local private school and earned very minimum monthly on
irregular basis. Her husband gave his consent and stood behind her in order to transform his
wife as earning and
esteemed woman which
benefit their family in
near future. And finally,
she took decision and
joined the EYE MITRA
AND TMSS PROJECT.
Now SUMI is an Eye
Mitra  Optician who

transform herself as an
employed woman and
have a good social status
with her own Optical
Shop in her own house.

Now Sumi’s dream

converted into reality.

EYE MITRA TRAINING: STARTING OF A DREAM

Sumi Akhter got 12 months training from Eye Mitra-TMSS Project of which two months, from
10 October 2020 to 07 December 2020 is residential. Where she was taught by a group of
skilled Trainer on vision related subjects. And she was learned academic and applied both that
converted her from a knowledge-free woman to a knowledgeable woman. Mainly she was taught
uncorrected vision and vision correction, Lens cutting, Lens (fitting, Power

adjustment/correction, and making spectacles etc.



Besides, the project authority trained them on business development and customer care also.
Sumi informed, when she shared her experience with the Researchers, Eye Mitra-TMSS
authority opened her eye for how to fight for establishment and after training she took the

challenge for the Eye Mitra Optical Shop.
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HIGHLIGHTED AREAS AND SKILL

= TUncorrected vision and vision correction

* Lens cutting

* Lens fitting

» Power adjustment/correction

= Making Spectacles

» Capacity development for working as optician
*» Business development and Customer Care



OPENING THE SHOP: A DREAM

Her Optical shop name is Vai-Bon Optical shop (Brother-Sister Optical Shop) that indicated

her love to her kids. Now she is introduced in her area as DR. SUMI, locals called her in this

name. Meanwhile, after

one month, she served = @/ﬁi@?‘[ U

o

100 eye patients with
vision problems who are
very poor and
marginalized people of
sub-urban areas. And in
every day, she usually
serves Eye patient five in
numbers especially on
vision correction and also
refer the patients. Sumi
has the skill to testify the
Eyes and arrange the

lens through cutting by

own. All these
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arrangements under her own shop. For establishing the shop, EYE MITRA-TMSS PROJECT

authority has provided her all-technical equipment with modern facilities. She invested 80,000
BDT in total in her Optical Shop. It looks very beautiful and attractive that attracts local people

also.

DOOR-STEP EYE-CARE SERVICE: HUMANITARIAN
APPROACH

Innovation is Door-step Eye-care Service that is much related to TMSS own Health Care Policy.
TMSS has been serving for rural people through TMSS GRAND HEALTH SECTOR especially
women and children all over Bangladesh. It has near about hundred Health Care Centers
(THCC), five hospitals and this Eye-care project is much linked to door-step services of those
centers. It has a good humanitarian potential that serves for rural poor who have no financial

capacity to visit an eye-specialist.



VISION SCREENING EVENT (VSE): A NEW APPROACH

Eye Mitra Project organizes vision Screening Event, in short VSE based on the shop and rural
patients have been facilitated through this event enormously. Even in every month, several
Eye-specialist of TMSS-RC Hospital visited the patients through this shop. Meanwhile, Sumi
was facilitated through this project and 80 rural poor were taken services by the Eye-experts,
that was a great achievement for the rural people. Per day. she handled 5 patients. persons

usually and earned 250 takas as visit of Optician.

INCREASED EARNING: ENSURE LIVELIHOOD

Sumi, informed us, her income may be sustained, if she cared her patients and Eye-Mitra-
TMSS authority Provides support to her, in future. At present, she handled 5 patients and
earned 250 takas as visit of Optician (50 taka per patient) and she makes spectacles. From
spectacles she earns about 80TK per spectacles. And as Sumi, now she looks at the shining of
sunny morning’, that means indicates she overcome her poverty through her new profession,

EMO.

EYE MITRA OPTICIAN (EMO): INCREASED SOCIAL
STATUS & FELT HONORED

Eye Mitra Optician, called EMO, this is new type of introduction; who got training from this
project and many EMOs are
operating eye-care services
through this introduction.
Now if you visit TMSS
working areas, this new
terminology be listened, off-

course. When I asked Sumi,

‘how she felt, when people
addressed her, EMO or Dr
Sumi’, she replied with
tears, 1 feel honored that

never thought’, and in my

society, people care me’.

And thanks to Eye-Mitra project for give me the opportunity.



ELIMINATE POOR VISION: NEW LIGHT FOR RURAL
PEOPLE OF BANGLADESH

The projects ambition to eliminate vision problem by 2050 that is dreamed also by ESSILOR
company. Eye-Mitra and TMSS also caters the vision and want to reduce the ratio of
uncorrected vision people in numbers in Bangladesh. Through this approach, many Optician
will be trained and established at rural areas from where people get services for their vision
correction. Sumi Akhter and other optician make a very effective journey in this purpose where
rural poor have the opportunity in their own home for eye care. That is a great blessing for
those who have no financial ability to visit any Eye-expert. Eye-Mitra-TMSS creates the path

for discover new light for the rural poor.

VICTORY OF A WOMAN: UNSEEN REALITY

Mahatma Gandhi commented, ‘poverty is the worst form of violence’. Irony of fate, Sumi was
born in a poor farmer family and got married with a poor man. But her struggling mentality
never defeated her. Now she is portrayed of a successful woman and other follows her. Eye-
Mitra-TMSS Project
gives her this
opportunity and she
dreams to educate
her children as good
human being who
standing in the
society with raising
their heads. And as

Sumi’s experience,

poverty should be
defeated, if one has
the determination

and dedication and

undefeated mentality. As Sumi, she does this in association with Eye-Mitra-TMSS Project.

Thanks to Eye Eye-Mitra and to TMSS for giving me the opportunity.



RAFIQUL ISLAM ROCKET

EYE MITRA Optician for the People of Remote Area

EYE MITRA-TMSS project empowers individuals to bring positive change to their communities
through developing skills and creating jobs and infrastructure. It recognizes that women have a
crucial contribution to make their lives with new hopes and aspirations

“WE BELIEVE
GOOD VISION IS A BASIC HUMAN RIGHT”

afiqul Islam Rocket, a popular person among the people of riverine areas of river

Jamuna, near Kutubpur Bazar, under Sarikandi Upazila of Bogura District. He is father
of two children, one daughter and one son and operating a large family with his wife and

mother-in-law. He is from a farmer’s family with middle class dignity. Rafiqul Islam, the Eye-Mitra
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Optician, was suffered by river erosion and river Jamuna destroyed his house and cultivating land
and now he has no land for cultivation. And within few years, he became a poor man from a dignified
family, locally. And before joined the Eye-Mitra Optician course in TMSS, he suffered immensely

both financially and dignity-crisis.

And after completion EYE MITRA-TMSS PROJECT, Rafiqul Islam Rocket transformed himself
as an employed Optician and have started an Optical shop for serving river-erosion people who
have no facilities for eye-care. In addition, this Optical Shop gives his identity as Doctor at local

areas especially for eye-care.
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RAFIQUL ISLAM: EYE MITRA ENSURES HIS LIVELIHOOD
AND DIGNITY

Rafiqul Islam whose nick name is Rocket, a man of 40 years old, having two children; one daughter
and one son. He is living at river erosion area on the bank of river Jamuna under Sariakandi
Upazila, highly poverty-stricken locality of the Bogura District. He completed his bachelor degree
and serving the locals as social worker. But after losing his house and land due to Jamuna River,
he became a landless person who has no source of earning. And within ten years, he became a poor
man from a dignified family. And before joined the Eye-Mitra Optician course in TMSS, he suffered
immensely both financially and dignity-crisis. And after completion EYE MITRA-TMSS PROJECT,
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Rafiqul Islam Rocket have started an Optical shop entitled ‘EYE MITRA OPTICIAN’ for serving
river-erosion people who have no facilities for eye-care. As Rafiqul Islam’s comment, ‘this Optician
Shop gives me identity as Doctor at local areas and poor enjoy the eye-care facilities with very low

charges.

Rafiqul Islam got admission for 12 training from TMSS under Eye Mitra-TMSS Project and he
joined October, 2019, the 5th batch of the project. And after two months hand-on training, he
started his Optician Shop as applied practice. As Rafiqul Islam, he was much enjoyed the training
where he was taught by a group of skilled Trainer on vision related subjects. And he was learned
academic and applied both that converted her from a knowledge-free person to a knowledgeable
practitioner. Mainly he with his fellows were taught the basics of eye-care that includes uncorrected

vision and vision correction, Lens cutting, Lens fitting, Power adjustment/correction etc.

Besides, the project authority trained them on business development and customer care also. He
thanks to Eye-Mitra Project Authority, when he was under family strife due to his non-earning
character, and abused regularly by his kin and relatives, then Eye-Mitra-TMSS Project authority

open a window for his new life where he secures his earning and social dignity.

HIGHLIGHTED AREAS AND SKILL

* Uncorrected vision and vision correction

= Lens cutting

*» Lens fitting

= Power adjustment/correction

» Capacity development for working as optician
* Business development and Customer Care

OPENING THE OPTICAL SHOP: A WINDOW FOR
LIVELIHOOD

His Optical shop name is Eye-Mitra Optician shop that he opens at morning and closed at night. He
regularly provides his services among the very poor segments of the people who are highly river-
erosion inflicted. Now this shop is working as like window for local people who have been suffering
with vision-problem without having any treatment. Rafiqul Islam has informed, he invested 80,000
BDT in total for establishing this Optical Shop where he collected through 40,000 BDT as credit
from BRAC, a national NGO.
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OPTICAL SHOP: SUSTAINABLE EARNING

When he has been suffering prolong for earning and his family misbehaved with him and even his
neighbors also, Rafiqul Islam was saved by the shop. After opening the shop, in every day, he serves
about 20 patients and he collects 50 BDT as doctor charges for per patient which ensures 1000—
1200 BDT income per day. Rafiqul Islam told us laughingly, ‘this shop ensures my income and
regained my dignity and honor inside family and society. He added, ‘now I am highly appreciated
by my In-law’s family. Now I am deposited 1500 BDT monthly in MetLife, an Insurance company
and another 500 BDT monthly in Bank Asia for children’s future’.

VISION SCREENING EVENT (VSE): A NEW APPROACH

Eye Mitra Project organizes vision Screening Event, in short VSE. Through the events rural patients

have been facilitated enormously in every month, several Eye-specialist of TMSS-RC Hospital visited

the patients through
this shop. Meanwhile,
Rafiqul Islam organized
6 VSE and more than
150 rural poor were

taken services by the

Eye-experts, that was a

great achievement for
this project. For the
remotest areas people
who are living Jamuna
river-bank and have no
opportunity to visit city

or town for Eye Expert,

this is the best option
where Eye-Expert visited them in their doors. This is really a new discovery for eye-health care of

rural people.
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EYE MITRA OPTICIAN (EMO): ESTABLISHED STATUS &
HONOR

Eye Mitra Optician, called EMO, this is new type of introduction; who got training from this project
and trained EMOs are operating eye-care services through this introduction. At present, if someone
visits TMSS working areas, this new terminology be listened, off-course. The feeling that has shared
by Rafiqul Islam, ‘without Eye-Mitra project, I may be destroyed, but now I am addressed as doctor
and my family and society honor me with dignity’. And thanks to Eye-Mitra project for give me the

establishment after losing all for river erosion.

ELIMINATE POOR VISION: VISION LIGHT FOR RURAL
PEOPLE OF BANGLADESH

The projects ambition to eliminate vision problem of the rural people that is dreamed also by
r ‘ Y ESSILOR company,
| France. Eye-Mitra

 and TMSS also caters
the objectives and
want to reduce the
ratio of people’s

uncorrected vision in

Bangladesh.
Through this
approach, many

Optician have been
and will be trained
and established at
rural areas from

where people get

services for their
vision correction. And in that mission, Rafiqul Islam is an Entrepreneur who doing the social

business for serving the mankind, for most important organ, ensure eye-health care.

14



CREATE NEW PATHWAY: FROM DARKNESS TO SUNSHINE

Rafiqul Islam was born in a farmer’s family that belongs to middle class, in the bank of river
Jamuna in Kutubpur, Sariakandi. But suddenly, he lost all in the river of Jamuna and became a
very poor fellow who have no capacity to operate his family with two kids. Once he visited Bogura
city and known through Daily Korotoa about the Eye-Mitra project. Rafiqul visited TMSS project
office and got admission with project fellowship. He informed us, ‘when he sinks inside darkness
for unemployment and non-earning, then Eye-Mitra Project gives him such light with hope and dream
that again establish him in his society. And now my family members future is secured with daily

income. And I am indebted to Eye-Mitra TMSS Project that never be forgotten’.
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